
 
City of Cedar Rapids 

PUBLIC SAFETY & YOUTH SERVICES COMMITTEE MINUTES 
Meeting on May 9, 2022 

 

The Cedar Rapids Public Safety and Youth Services Committee held meeting on May 9, 2022 at 4:30 
p.m. The meeting could be watched on the City’s Facebook page at  
https://www.facebook.com/CityofCRiowa/ 
 

Meeting was brought to order by Committee Chairperson Dale Todd at 4:30 p.m. 
 
Present: Council members Dale Todd, Scott Overland, Ashley Vanorny, Fire Chief Greg Smith, Police 
Chief Wayne Jerman, Recreation Director Hashim Taylor, Amanda Grieder with SAFE-CR, Lieutenant 
Corey McGarvey, and Building Services Director Kevin Ciabatti, Austin Hershberger, Mike Battien, and 
April Wing. 
 
Citizen Review Board Update – April Wing & Starlet Smith 
Overview of the timeline of CRB:  

• June 2020: Council commitment to create a Citizen Review Board 
• February 2021: Final adoption of Ordinance establishing CRB 
• July 2021: CRB held first meeting 
• November-December 2021: Received 30 hours of CRPD training 
• February-April 2022: Developed and implemented community outreach plan 
• March-April 2022: Participated in ride-a-longs with CRPD 
• April 2022: Long-term planning work session 

Purpose of the CRB: 
•   To ensure fair and professional law enforcement  
• To ensure investigations are conducted in a manner that is fair, thorough, and accurate 
• To provide review of police investigations into citizen complaints 
• To ensure accountability  
• Bolster confidence in police 
• To assist in identifying and analyzing trends in policing  
• To increase citizens’ understanding of law enforcement policies, procedures, and operations 
• To create an additional conduit for communication 

Powers and Duties of CRB:    
• Review quarterly data reports  
• Review Police Chief’s reports for citizen complaints/ oversee monitoring system for tracking 

complaints 
• Perform community outreach 
• Identify major problems or trends 

https://www.facebook.com/CityofCRiowa/


• Evaluates efficacy of existing law enforcement practices 
• Identify areas for improvement 
• Recommend policies relating to training programs and procedures 

 
Accomplishments of the CRB:   

• Meet regularly (at least 1x/month) 
• Received regular training from NACOLE  
• Completed 30 hours of required training from the Cedar Rapids Police Department 
• Introduced to initial data reports and use of force definitions and reports 
• Established plan to communicate updates to the public 
• Reviewed complaint review process outline 
• Community outreach efforts 

• Developed outreach plan 
• Hosted 7 community-based focus groups 
• Presented to various community organization groups 
• Created an “Idea Wall” on the City’s webpage for the public to post their feedback to 

various questions 
• Created a form for citizens to provide their input (link to form on CRB webpage) and a 

general email for residents to community through 
• Frequently post updates/messages through the City’s communication channels 

Focus Groups: 
• Members of the Citizen Review Board hosted several focus groups between March and April 

that included community members and organizations representing various groups, populations, 
and demographics including seniors, people with disabilities, people of color, mental health, low 
income, homelessness, domestic violence, legal services/system, and neighborhoods. 

• Feedback received from the focus groups is being used to help inform elements of their long-
term plan. 

• Focus group members want the CRB to take action and make a change.  
• A largely reoccurring theme centered around the need for community education. 

• Increasing community awareness and understanding about the police department and 
providing insight into police policies and practices. 

• Several comments were made that related to the desire for the CRB and CRPD to build trust 
with the community through increased transparency and improved community relations. 

• Input was provided by members wanting to ensure police were receiving adequate training and 
education. 

• Focus group members noted they would like to see an increase in diversity within the police 
department. 

• Participants highlighted the need for the CRB to ensure police accountability.  
• Encouraged CRB members to carefully examine the data to identify trends to help 

discover where improvements could be made.  
• Concerns were raised regarding the lack of consistency in applying policies and 

procedures, police response time, and police officers not taking reports seriously. 
Long-Term Planning: April 23, 2022 – Facilitated by Anthony Finnell, Vice President of NACOLE (National 
Association for Civilian Oversight of Law Enforcement) 
Draft Short-Term Goals (6-9 months): 

• Build relationships with both the community and the Cedar Rapids Police Department. Educate 
the community on Cedar Rapids Police Department practices, policies, training, and programs. 

• Identify additional data to review and begin data analysis to identify trends.  



Draft Long-Term Goals (9 months+): 
• Continue to focus on building relationships with the community and the Cedar Rapids Police 

Department.  
• Continue to carry out duties as outlined within 74.03 – General Powers and Duties of the Citizen 

Review Board. 
• Continue to review and analyze data. Evaluate identified data trends and national trends to 

recommend changes to Cedar Rapids Police Department policies, procedures, training, and 
programs. 

• Define and create processes for the Citizen Review Boards purpose as outlined in 74.01(A) – 
Declaration of Purpose and Intent (slide 3). 

• Create a process for reporting out to the community, city council, and the Cedar Rapids Police 
Department. 

Looking Ahead: 
• Short-term Goals: Identify tasks/action items for short term goals and work towards 

accomplishing over the next year. 
• Continue to build relationships with the community – participate in community events 

and host additional input sessions 
• Continue to build relationships with the police department – attend roll calls and 

shadow emergency dispatchers 
• Review and analyze police data 

• Long-Term Goals: Refine long-term goals: 
• Identify tasks/action items 
• Assign leads/subcommittees 

• Begin to review Police Chief reports on citizen complaints 
• Continue to receive training from CRPD & NACOLE 
• Continue to keep City Council, public, and CRPD updated on CRB activities 

 
• Vanorny - Happy that you’re still on this, this is something that we’re staying focused on; 

sometimes we’re are heavy in the commentary on the education of the community, and 
certainly we need that.  We still need to see the CRPD out at community activities to 
build that trust.  When we’re out in the community we know what the everyday 
behaviors are like we can see when the deviate.  Looking forward to what we will see 
and do with ideas on this idea wall. 

• Todd – Make sure you convey this to your committee; I and the council are proud of the 
work you are doing.  It takes time and commitment on your part.  It’s an incredible part 
of what we need to do.  We need this third party to help, we appreciate it and look 
forward to things to come.  We would love to see this presented to Council at some 
point.   

 
 
Crime Statistics and Shots Fired– Chief Jerman – Police Department 
Overview of Crime Statistics.  Unfortunately, they are both up.  Can assure Council and Residents of 
Cedar Rapids that the PD remains laser focused to address violence and criminal conduct.  April was 
equal to the five-year average, but that is still too many.  We’d like to see the numbers down.  
Unfortunately, the increased shots fired correlates to uptick in violent crime.  Specifically, the five 
homicide incidents.  Two remain active where no one has been identified and charged.  The other 
violent crime figures that have caused the increase are the aggravated assaults.  Domestic Abuse is up.  
Because domestic violence victims are coming forward, (the use of lethality assessment protocol, and 



services in the community that are working to keep victims safe) that contributes to the number of cases 
going up.  Robbery and Sex offenses are down.  We are focused to keep CR as safe as possible.   

• Vanorny – What are the factors that contribute to shots fired being up?  Is there a 
correlation between thefts from motor vehicle and shots being fired? 

o We do believe that thefts of guns out of motor vehicles are contributing to that.  
We had an instance on the southwest side where two gins were stolen and 
shortly after, there were shots fires in the general vicinity. So far this year there 
have been 26 firearms taken from vehicles, that is 26 too many guns in 
unknown hands that could have been easily prevented by responsible gun 
owners. 
 Vanorny – We are grateful for all the work the CRPD has done for the 

community this year.  We have had some heavy moments, but I am 
certainly appreciative of the swiftness of some of the arrests and 
willingness of community to speak up.  That was some really great work 
that came into swiftly addressing the gun violence.  This conversation 
resonates with me, what do the gun show signs effect?   

• Jerman – these acts of violence are largely being done by 
prohibited individuals, and the gun shows do not sell to those 
individuals.  The incidents that we are mostly involved in are 
committed by individuals who cannot own firearms. 

o Vanorny - Keep up the work, we certainly appreciate all 
the work, and let us know what we can do to support 
you 

• Todd – as far as the signs go, we need to remind Hawkeye Downs vendor that they can’t 
be in city ROW. 

o Jerman – we did, and let them know and, in some cases, had police officers 
remove them 

Youth Outreach Update – Chief Jerman - Police Department 
PALS are finishing the spring curriculum.  LBA Field day will be covered later with Hashim.  Summer 
Programs:  Youth Academy – June 22&23, Due to overwhelming interest, we hope to have a second 
session.  Last year was the first year of the Golf Program.  Due to the success of that, June 21st will have 
a 2nd annual Golf program.  It will run for seven weeks.  CRPD has raised enough funds for this year and 
next.  The first two weeks are instruction and the following five weeks they youth are partnered up with 
a police mentor.  Youth are selected buy School Resource Officers.   We will participate with Rolling Rec.  
Re-entertain the tours and presentations at the CRPD.   

• Todd –Thank you  
SRO – Lt. Corey McGarvey - Police Department 
Overview of the Mission of the SRO program, selection of the SROs, and training of the SROs.  Summary 
%of the changes this year :  reviewing data monthly, how SROs get called, two middle school SROs 
transitioned to serve all schools.  SROs have taught run, hide, fight to the staff in all buildings, SRO’s 
have worked with building principals on facilitating, leading and organizing lock down drills, and SRO’s 
now wear a soft uniform. Measures of Success for the year – reduction in charges of all students, 50% or 
greater reduction in the disproportionality of charges for students of color, SRO’s taking on a shared 
leadership with district safety initiatives.  We have made exceptional progress.  Reduction of arrests of 
POC by 87%, Caucasian 82% for an overall 85% reduction of arrests.  Diversion Program overview:  
started in 06-07.  From 2017-2021 had about 279 incidents of Disorderly Conduct – of those, 40 were 
able to be diverted from arrest (average 10 per year).  The program was greatly expanded in late 2020 



to include Assault, Criminal Mischief, Harassment, Theft, Alcohol, Tobacco, PCS, PDP, Curfew, Vaping, 
Carrying Weapons.  There have been 53 Diversions this AY through 05-04-22.  This represents over a 
400% increase in Diversions from past years.  SRO’s and building administrators work together on 
making diversion decisions on students in almost every case.  Current timeline:  contract through June 
30, CRCSD survey in June, CRCSD to vote on June 13, Council to vote June 14. 

• Vanorny- Interested to hear more about the byproducts in reduction in arrests.  Do you 
think it helps build that trust? 

o McGarvey – Yes, most definitely  
 Vanorny - This is a byproduct, we want them to go to authorities with 

issues, and you (CRPD) end up with these issues in your lap.  I appreciate 
all you’ve done, appreciate that this is the conversation and the 
resources you’ve been to our students 

• Overland – As the statistics have been coming out, I’ve been pleasantly surprised at the 
numbers.  We made significant progress.  Keep up the good work.   

• Todd – Appreciate what you did last year, looking at the program and the impact it has.  
What happens in schools happens in neighborhoods and vice versa. 

• Vanorny – SET task force Grant is a once a year opportunity (to be able to help) so if you 
hear of anything, please let us know.  Things the students need are things we want to 
hear about. You will probably hear more of that first hand and that could be helpful for 
us to help from another capacity as well. 

SafeCR Report– Amanda Grieder  

Summary of SafeCR statistics – There are 391 active nuisance properties, which is significantly higher 
than it has been.  They are higher due to snow removal/no show trips/reckless use of fire that we’ve 
sent additional nuisances letters out for; we should see next winter this number go down again.  This is 
the same trend that happened in 2016 when Chapter 22A was revised.   

• Vanorny- Did we have many commercial properties? 
o Grieder – No, there are none on the list 

• Todd – We have an appeals process too, correct? 
o Grieder – Yes, we do, and our appeals have gone up as well.  We’ve had several 

in the past few months.  They have all ruled in favor of the city, showing that 
our process is fair, and we are following the ordinance. 
 Vanorny – This is what living with dignity is about.  This is what people 

deserve; all it takes is watching one person cross the road with mobility 
issues and you can see what an impact it has – the ability to live 
independently.  We appreciate your efforts. 

• Overland – Will there come a time when logs in yards would need to be picked up 
o Grieder – A good question - probably solid waste and recycling, we can look into 

it and see where that issue would need to go.   

Portable Carbon Monoxide Detectors Pilot– Kevin Ciabatti – Building Services 

Housing inspectors and code enforcement staff are piloting a carbon monoxide program in which we 
have three carbon monoxide alarms that our inspectors will be wearing into interior inspections.  The 
alarms are calibrated to sound an alarm when carbon monoxide levels reach the OSHA threshold.   We 



have a procedure in place that will activate the fire department and have partnered with them to 
calibrate and maintain the alarms.   With over 22,000 rental units inspected every 3 years, we believe 
we have the potential to save the life or prevent serious illness of an occupant or to one of our staff.  
This program started after it reported the potential for gas appliances being venting through an attic 
space with a potential blockage or deteriorated vent pipe just prior to our inspection. Based upon that 
interaction, staff proposed carrying these mobile devices throughout their inspections as to detect even 
the small amount of carbon monoxide so that proper agencies, including the Fire Department and 
Utilities Companies can be notified.  Through the first two months of the pilot program, a housing 
inspector had the carbon monoxide alarm activate at 81 ppm outside of a residential property.  It was 
determined there was an issue with a furnace inside the structure that wasn’t ventilated properly, 
exhausting carbon monoxide outside in proximity to a neighboring property.  The housing inspector 
determined the property owner was aware of the issue and the furnace was being replaced. 

Vehicle Violations Pilot Program– Kevin Ciabatti – Building Services 

Vehicle complaints remain our highest category numbering between 300-350 annually.  Most 
complaints are now generated utilizing the MY CR application.  These can include parking on unpaved 
surfaces, inoperable or unlicensed vehicles or repairing and storing vehicles as a business from a 
residential home.  It can also include improper placement of commercial vehicles in residential areas.  As 
an innovation to reduce the number of cases through our Municipal Infraction process, staff have 
piloted a program of notification by letter and door hanger and even in person visits to the property.  
This allows education and a courtesy notice process to correct.  Based on the first two months of this 
pilot program, we have found that approximately 60 percent of the violations are corrected within 7 
days, rather than having to continue with additional inspections, notices of violation, and, ultimately, 
court action. 

• Overland – See more and more that people are parking on the lawn.  My impression is 
that it is rude to your neighbors to park on grass.  Like to see us keep up on the 
stringency on that.    

o Ciabatti –It takes a lot of staff and resources to file letters/notices of violations 
and go through the formal process so anything we can do that’s educational 
first, is an avenue to improve that. Anything we can do to get that done, the 
better.   

• Vanorny – Street storage in the winter can become an issue.   People sometimes rely on 
parking in the street and get plowed in.  Potential for every other side? 

o Ciabatti - Street storage is not what this will apply to, however, I will pass it 
along.  Private property enforcement is what this will apply to.  
 

International Property Maintenance Code Update– Kevin Ciabatti – Building Services 

Currently obtaining feedback from property owners and the public with regards to updating from the 
2015 International Property Maintenance Code to the 2021 International Property Maintenance Code 
with local amendments.  So, far we have met with the Housing Board of Appeals and other City 
Departments.  We have scheduled a meeting with the Landlords of Linn County and established three 
open houses for the public to provide feedback (notification went to all registered rental property 



owners in our database as well inviting them to the open houses).  Dates of the Open Houses are as 
follows:    Wednesday, May 18 – 9:00 - 10:00 a.m.; Thursday, May 19 – 12:00 – 1:00 p.m.; Friday, May 20 
– 2:00 - 3:00 p.m. 

Dilapidated Property Update– Kevin Ciabatti – Building Services 

Code Enforcement Officers have been working on a problem property at 718 9th Street NW for several 
years, overcoming challenges of providing proper service on notices of violation because the property 
owner was a truck driver without a permanent address on file.   We had received a number of 
complaints about the property, including the exterior of the property not being maintained, garbage and 
rubbish accumulating on the property, and pests like bats infesting the home because of holes in the 
soffits and fascia, as well as several broken windows.   We were able to obtain a consent to demolish on 
the property and, after providing legal notice, demolished the home on Tuesday, May 3. 

• Vanorny – Start to finish, how long does it take to get this point? 
o Ciabatti – It really is a case-by-case basis.  More often than not, it’s years, 

not months.  It’s unfortunate, but I feel it should be difficult – it’s someone’s 
property. 
 Vanorny – can appreciate that.  Consorted effort to do so.  Seeing a 

lot of other things, having people speak up before they are 
abandoned.   

Building Code Update Forecast– Kevin Ciabatti – Building Services 

The Building trade Division (which covers Building Residential, Building Commercial, Fire Code, Existing 
Building Code Mechanical Code, Plumbing Code, Electrical Code Gas Piping Code) has begun the Code 
update review process.  This entails reviewing all the updated codes and preparing local amendments.  
For example, traditionally working though our Building and Fire Board of Appeals, who represent 
different members of the construction community, our staff formulates local amendments to the Codes.  
In the current legislative Session, there is a proposal to adopt State Building Residential, Building 
Commercial, Fire, Existing Building Code.  The State of Iowa already maintains a State Mechanical Code 
and Plumbing Code and Electrical Code.    

 

Special Operations Status and History Update – Chief Smith and Austin Hershberger – Fire Department 

Special Operations is comprised of Ice Rescue, Water Rescue, Trench Rescue, Hazmat, High/Low Angle 
Rope Rescue, and Confined Space Rescue.  Detailed presentation focusing on confined spaces.  (A 
printed copy of presentation will be available in agenda handouts) 

• Vanorny – In the grain bin rescue, would some of this apply to them? 
o Smith - As it was a family farm, no it did not have to comply with OSHA, 

however we were able to have or knew folks with the knowledge needed in that 
situation 
 Vanorny – I wonder if that’s something since we’re the accredited ‘big 

brother’ agency if this is something we could help educate those around 
us about (confined spaces) we are surrounded by so many family farms.  



• Smith – With our mutual aid agreements with agencies around 
us, we are fortunate to that because of the nature of their 
responses (many farms, hazards like these) they have good 
equipment that we don’t have and training. 

• Todd – Thank you for your presentation, Maybe talk about water rescue at the next 
meeting 

Rolling Rec Mobile – Hashim Taylor - Parks & Recreation 

Kick off of the Rollin Rec Mobile program will be on June, 4th, at Downtown Farmers Market, Green 
Square Park.  Van 1 Schedule (June 6th-August 10) will have stops on Monday at Redmond Park 
(morning), Jacolyn Park (Afternoon), Tuesdays at Daniels Park (morning), Hayes Park (afternoon), Reed 
Park (evening), Wednesdays at Delany Park (morning), Cedar Valley Park (afternoon), Cleveland Park 
(evening), Thursdays at Time Check Park (morning), Greene Square (afternoon), Bowman Woods 
(evening), and Fridays at Bever Park (morning), Hidder Park (afternoon). Van 2 Schedule (June 6th-August 
10) will have stops on Monday at Cleveland Park (morning), Lincolnway Park (Afternoon), Tuesdays at 
Jones Park (morning), Green Square Park (afternoon), Wednesdays at Apache Park (morning), Hidder 
Park (afternoon), Thursdays at Bowman Woods (morning), Redmond Park (afternoon), and Fridays, 
Saturdays, and Sundays are for special events. 

350 people showed up at the LBA field day at Jones Park on April 21.  CRPD and CRFD were great 
partners to have there. 

Number of event partners:  Downtown Farmers Market - June 4, Cleveland Area Neighborhood 
Association, Bever Neighborhood Association, Redmond Neighborhood Association Event - July 31, 
Freedom Festival, Back to School Bash August – 8 

Number of funding partners:  Cedar Rapids Foundation for Parks and Recreation, Greater Cedar Rapids 
Community Foundation Grant, Cedar Rapids Kiwanis, Green State Credit Union 

We have over 40+ Onsite Partners:  Cedar Rapids Library – Tech Van, Boys and Girls Club of Cedar 
Rapids, Cedar Rapids Police & Fire Departments, Affordable Housing Network, Girl Scouts, Iowa State 
Extension. 

Financial Assistance Program Review: Qualifying Individuals - To qualify for reduced fees, the individual 
or family members must meet the annual income guidelines: 150% Federal Poverty Guidelines based on 
gross income.  Qualifying families/individuals receive - 35% reduction in up to eight (8) programs per 
calendar year. Discounted family or up to two (2) individual swim passes (summer and individual school 
year).  Department Changes – move from 35% to 50% discount on programs. 

Revenue loss offset by additional programming/fee increase. 

Offer the application to be filled out online.  Verification of income every 3 years. 

• Overland-   Looking forward to the Rec Mobiles in the Parks 
• Vanorny – Thank you for having Lincolnway Park on the list 

 

Meeting Adjourned at 6:14 



 

 

 

Respectfully submitted, 

Jenny Moore 


